
Incident Investigation Summary
In a Safer Together culture, HSE Incident Alerts facilitate 
learnicurrence of high severity incidents.

Fluor / IHO SunCoke – 
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Problem:
When replacing a 12,000 lbs conveyor belt roll, 
the belt is reeled in by the winding belt stand, 
while the new belt is being installed 
simultaneously from the Unwinding belt stand.  
The main issue that the Millwrights had when 
installing their conveyor belt was only 
amplified whenever the Millwrights would 
have to descend the belt downward such as 
into the wharf, which can cause the roll to 
rotate recklessly, and possibly cause damage 
to either property, equipment, or even cause a 
potential injury to workers in the workplace.  
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Innovative Solution:

That’s when Todd Doland came up 
with the idea to attach a rotor,  
caliper, and a portable hydraulic 
pump to the shaft onto the 
unwinding stand to make it safer 
and easier for our Millwrights to 
install their Conveyor belts.  





Belt Pull Plate & Mechanical Splice Clips

Rigging Straps & come alongs were utilized before the
Hydraulic Brake System came into the picture.  But now rigging 
Straps and come-alongs are used as a backup safety control 
measure even though it is not needed on the unwind 
belt shaft.  

Belt Pull Plate – Winding Stand
Mechanical Splice Clips- Unwind Stand
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Here are a few more of many innovative ideas 
that Todd also came up with.  which are the 
Column deflective shield (TP), Hydraulic brake 
system to control the belt, a High Heat 
Tempered glass designed to protect the 
factory glass from the extreme heat and to 
also keep the cab and operator cool, when 
performing lip chip activities.  And finally, The 
Cokeside Bench Platform.   
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TODD DOLAND’S FAVORITE QUOTE CAME TRUE
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