


Safety Innovation

• SPITAP Auditing and Safety Application

• SPISCHOOL – Unique Interactive Experience with Owner, Executives, and Upper Management

• Mentorship Program

• SPI’s unique approach to challenges and new developments to improve safety



Evaluating our Safety Performance

Field Observations Daily Auditing 
(SPITAP App) Scaffold Inspections

Fall Protection 
Inspections

Tracking and Trending 
Data with Charting Training Records



Improving Safety Performance

• Continually evaluating our work to refine best practice safety procedures and behavior.

• Crew input is encouraged, gathered, and reviewed to advance our safety culture

• The flexibility of this app allows for all levels of SPI employees to access and input safety data and share with 
the organization from a mobile device.

• SPITAP’s mobility maximizes our field presence, captures important job safety information, and makes it 
available in real time throughout our organization.



Searchable Electronic Training History



SPITAP Training History



SPITAP – UBC LINKS



Leveraging Data to improve Safety Culture

• Trends are captured through a combination of Audit Findings (SPITAP) and field discussions 

• Findings are addressed through regular weekly meetings with supervision and field crews

• Corrective Actions and Best Practices are developed and shared across the Company

• Mandatory Safety Topics are developed based on trending and work performed



Audit Charting and Trending



Audit Charting and Trending



SPI Auditor allows real time charting of Key Safety Indicators, 
which can be filtered to display detailed trending of specific areas 
of our safety program

These reports are shared with business partners to show 
performance and fuel safe work discussion

By tracking leading indicators, we can share relevant safety 
information efficiently with our workforce

Advancing Safety & 
Sharing with our Partners



SPI Mentorship Program
• Evaluation Link accessible through mobile devices

• Evaluations are captured in the Database and Progress is Charted

• Tiered Mentorship structure develops new workers by setting and tracking skill-appropriate goals

• Follow up conversation with Mentors and New Workers to review progress and set new learning goals



Assign Tier 
Level

Coaching / 
Mentoring

Goal Setting

Performance 
Evaluation

Quality 
Performance 

Feedback

SPISCHOOL

Evaluate New 
Worker 



Our Unique Culture

• Our SPITAP program is specific to us and the work we do

• Tailor made by Solid Platforms to enhance our Operations

• Continuous improvement of the application

• Development of new modules to advance our Safety Program



Q & A
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