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We Are:

< The Voice of Northwest Indiana Business

+ Market Northwest Indiana as THE place to do business

% Stake out and drive Bold initiatives
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REGIONAL ECONOMIC ACCELERATION
& DEVELOPMENT INITIATIVE




Total Investment READI Dollars

$708.29 MILLION  $50 MILLION  $658.29 MILLION

Total Investment READI Dollars I Leverage Dollars $5O I\/I i I I i O n R EA D I 1 . O

QUALITY OF LIFE
o Award

Five Morthwest Region READI projects focus

$17.197.000 ™ placemaking, talent development, and
health to enhance quality of life, bringing
investments to Gary and Valparaiso, and
along the Indiana Lakeshore

42 Projects

QUALITY OF OPPORTUNITY
Twenty-one Northwest Region READI projects
focus on the quality of opportunity
throughout the T-Gnuntyplﬂgiun for 167876329
agriculture value chain and locally-grown
food distribution, innovation and
entrepreneurship, education in new
technologies, workforce development, and
diversity, equity and inclusion training.

511,165,000

$700+ Million of Cash
Investment

$15,638,000 QUALITY OF PLACE

Eleven Northwest Region READI projects
focus on quality of place by adding economic

o e Billions of Dollars of
expanding regional broadband, and

N Generational Impact



What’s Next?

3 WTHR

Biden designates 31 new Tech Hubs across the US, and 2 of
them are in Indiana

Hubs nationwide on Monday, two of which are in Indiana.
1 week ago
9 IndyStar

Feds give Indiana, other states $1B for Midwest hydrogen
hub. Will we lead on clean energy?

The Midwest Hub, known as MachH2, is one of seven across the country that will
produce hydrogen as a fuel source for the region’s industrial and...

3 weeks ago
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READIY. .0

REGIONAL ECONOMIC ACCELERATION
& DEVELOPMENT INITIATIVE

$45 Million READI 2.0 Award

25 Projects
$1.9 Billion of cash investment

Billions of dollars of generational impact






The Palace Theater
$36M- Gary

SITE
Acreage
FAR
DU/AC

MULTIFAMILY

Units 69 1Beds 35 51% Efficienc

Bed) o7 [

Baths 87.0 |Sttidios

18 26% Height
16 23% Average

Stalls Req 69

PALACE THEATER DEVELOPMENT PILOT - FORMER MALL SPACE

C. 1STTHRU 4TH FLOOR

y

() swie

W7 purpose






RIVER FRONT APARTMENTS

Singing Sands MICHIGAN CITY, IN
$90M A MODUL
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=
N




Public Sphere Projects* is a national it R
planning and placemaking consultancy. We [l se
advise place managers on the visioning, | :
strategy, and stewardship of shared urban
places through an uncompromising
commitment to the values of justice and

Let's build a movement.

-

-103 * Public Sphere Projects believes that
public places can be more just and joyous, Public Sphere
better resourced and loved. Projects —~—
hello@publicsphereprojects.com
Public Sphere Projects hello@publicsphereprojects.com

publicsphereprojects.com
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